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Almar Water Solutions Management Policy

The corporate mission of Almar Water Solutions (member of ALJ Global Energy DMCC) and its
subsidiaries is to contribute to sustainable global development through participation in the water
management cycle by developing, financing, constructing and operating infrastructures with
efficient solutions for water treatment and management.

We aim to become a benchmark in the global water market, seeking leadership through constant
improvement of the quality of our processes, protection of the environment, commitment to the
health and safety of our workers and making a positive impact on society.

The following principles govern the management of Almar Water Solutions and constitute our
business philosophy:

The desire and capacity to adapt our methods and technologies to the requirements and
expectations of our customers.

Honesty and transparency in our dealings with customers and suppliers.

The integrity and professional conduct of our employees.

A safe and healthy working environment that favors personal development and teamwork.

Almar Water Solutions’ management policy is based on our commitments:

To understand, identify and satisfy our customers’ needs and expectations and to comply
with the applicable legal and regulatory requirements, including the environment-related
legislation.

To engage in dialogue with stakeholders to take the effects of our activity into account,
minimizing the negative impacts and striving to meet their expectations.

To attain a high level of training and motivation of all employees to ensure efficient
performance of our activities, clearly oriented to customer satisfaction and environmental
awareness and implicated in their contribution to and participation in achieving continuous
improvement.

To ensure the safety of all who form part of Almar Water Solutions and work for the
company by identifying the hazards involved in their activities and minimizing the risks as
far as reasonably possible.

To prevent pollution and protect the environment in our day-to-day activities and to use
resources wisely by employing the best available technologies in each case.

To integrate quality, environmental management, hazard prevention and social impact
transversally at all levels and in all the processes we perform.

To drive continuous improvement in the performance of our activities by periodically setting
objectives and striving to achieve them.
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